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A Process l’mgineering Center was established at the -let Propulsion laboratory (J]-’],).
‘] ’he mission of the center is to provide interns] consulting to projects at J]’],,
California ]nstitute of ‘1’echno]ogy, and NASA in process engineering /reenginecring.
Specifically, engineers in the center provide support such as:
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●

1 ,cadership  in process ellgillcerillg/ree]lgi]lcerillg  concepts, approaches, and
methods
1 ‘recess l’eam training
l-’roccss analysis, modeling, and simulation
Ikmchmarking for industry best practices mdhds and tools
Prcmss  metrics
l<mmgimering  program and process monitoring techniques and metrics
Change management support
C“ocndination  with information Technology and 1 luman Resources
Use of the JPI, I’rocms lhgincering 1,aboratory

‘1’he work described in this paper was carried cmt by the Jet Propulsion 1,abmatory,
California Institute of ‘1’cchm]ogy,  under contract with the National Aeronautics and
Space Administration,

Kristin J. Bruno is now at Glendale Community College.

“1’he order of the authors’ names is aljohabetical since their contribution to this work
was equal.


